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 OBJECTIVES 

 

The objective for which this Charity is established is to provide a Recreational Day Centre to 

support individuals who live in Worcestershire or the surrounding area in recreation or other 

leisure time occupation. This provision sets out to improve the conditions of life for those who 

have need of such facilities through disability, age, youth, infirmity, financial hardship or social 

circumstances. 

 
 

 

  



CHAIRMAN’S INTRODUCTION 

 

Well, we have had another interesting year at the Odell Trust. We have been through an inspection 

by Worcestershire County Council and have come out the other side as a better organisation. We 

knew before the inspection that we were good but now we can claim to be even better and the 

inspection has taught us that we need to record all that we do and the positive effect that it has on 

our members. 

We have lost some long serving Trustees this year as one of our founder members Joyce Coley and 

a stalwart of the Board June Whiteman-Hayward have resigned due to health reasons. Another of 

our long serving Trustees Trevor Burgess has resigned as our Treasurer to enjoy his retirement but 

will remain on the Board as an ordinary Trustee. My thanks to all three because without their input 

over the years since the Odell Trust was formed we would not be as successful as we are today. 

Joyce was elected as our Patron at the last AGM, so her name will continue to be part of the Odell 

Trust into the future. 

New activities continue to be a feature of the improvements within the centre and new staff help 

with ideas and knowledge based on previous experience. Staff connections with outside 

organisations has meant that we have been selected to receive donations from their fund raising 

activities to purchase new larger pieces of equipment. 

A new firm of Independent Auditors was appointed at the last AGM and these accounts are the first 

they have scrutinised. We have ended the year with another deficit but income has increased and 

the increased expenditure is related to additional staff costs. 

The Trust continues the dialogue with the County Council about the purchase of the building. 

Decisions have to be taken by the Council relating to the children’s services operated from the 

offices upstairs within the centre. Once a decision is reached on the future of these services then 

we can begin negotiations. 

When you look in this report at the variety and range of our activities both inside and outside the 

centre during the year, I hope that you will realise how proud we are of what we do here at the 

Trust and the benefit it brings daily to our members. 

 

Ann Masters 

Chairman  



MANAGER’S REPORT 

It has been another busy year here at the Odell Centre both in terms of our delivery of service to 

our members as well as improving our processes and procedures behind the scenes. This ensures 

that as a provider of Learning Disability day services, we remain ahead of the game in a very 

competitive day service field. 

We underwent an inspection from Worcestershire County Council’s Quality Assurance & 

Compliance Team. As a pre-cursor to the main inspection there was a visit by the Peer Review Team 

– a sub-section of the Quality Assurance & Compliance Team. This involved them interviewing 12 

Odell Centre members. The report from the Peer Review Team was outstanding. It was very 

complimentary about our service delivery and the caring attitude of Odell Centre staff. 

Following on from the Peer Review Team report, we then had the Quality & Compliance inspection 

itself in September 2018, carried out by Becki Hook – WCC Quality Team Inspector. This resulted in 

an action plan, detailing areas that we needed to work on in order to adhere to WCC requirements.  

At the Odell Centre we fully embraced this inspection as it was a great opportunity for us to work 

with the Council to review our services. We had an action plan review in December 2018, which 

showed that giant strides had already been made and several parts of the action plan had been 

completed. We will continue to work through the action plan until it has been fully signed off. WCC 

are very happy with the progress that we have made so far. 

This year as far as staff are concerned, we made several changes. We recruited a full-time kitchen 

assistant job share to support Linda Grainger the Cook. It was felt that with significantly increased 

numbers of members attending the Odell Centre, the work involved within the kitchen was far too 

much for one person. The new post is shared by Mary Vessey, a long standing member of our staff  

and a new recruit Louise Shannon.  

Steve Madeley continued to suffer from ill health but returned to work in August 2018 and 

remained in work until the Christmas break but sadly never returned to work after that. Pete 

Casterton was appointed as an Activity Coordinator ahead of Karen McGrath and Anneliese Dudley 

switching from full-time to a part-time job share role.  This year Kate Sallis was promoted to the 

role of Activity Coordinator Team Leader.  

Our Activity Coordinators have a variety of practical skill sets, which allows us to deliver a wide 

variety of activities to our members. A big thank-you to one and all for their hard work. 

The team are supported by our very efficient office staff Bernie and Debbie. My thanks go to them 

for all the additional work they have undertaken this year following the inspection. With the help of 

Kate they organised 80 Personal Development Plan meetings for members and their family/carers. 

With the help of Trustees we have continued work on Policies, Business Continuity Plan, PQASSO 

self assessment system and our consultants have helped us introduce the Breathe HR system and a 

new database. 

We continue to promote the Odell Centre wherever possible and Life Beyond School events were 

attended at local schools. As a result of this work sixth form pupils from Wyre Forest School 

attended Zumba sessions at the centre. 

Craig Darby 

Manager 



REVIEW OF ACTIVITIES 

We have continued to attract new members to the Odell Centre with a total of eight new members. We still 

have more female than male attendees but the gap is closing as we continue to review our recruitment 

process. The variety of activities and our focus on the suitability of provision for a younger age group 

continues to be attractive to parents/carers and other agencies.  At the year end we had a total membership 

of 82. 

One of our long service members Jimmy Bayliss unfortunately died suddenly during the year. 

Representatives of both members and staff attended his funeral.  One other member left during the year 

because of moving into a nursing home thus losing day service funding. 

NEW ACTIVITIES 

A grant received from Eveson Trust during the year enabled us to purchase a synthetic curling rink and also, 

with a donation from Clivestock, we purchased a portable wooden skittle alley. Both have proved extremely 

popular with all members and visitors to the centre can frequently hear the cheers as members support their 

favoured team in weekly competitions. This equipment has enabled us to encourage improvements in motor 

skills as well as building on team participation in the centre.  

A new 3D printer is being used as part of the members’ arts, crafts and IT activities. 

 

 

We also started activities at Trimpley Farm where they breed Suffolk Punch Heavy Horses. The sessions 

include mucking out the stables and feeding a variety of farm animals 

   



OUTDOOR ACTIVITIES 

Our fishing activities continued to be well attended during the summer. A party of members from the Odell 

Centre attended the Masonic Fishing competition near Alveley. This was organised by Mel Day. 

 

 

The allotments continue to produce fruit and vegetables for the kitchen, flowers to decorate the centre and 

provide blooms for the flower arranging sessions. The Cue and Brew sessions on Monday afternoon allow 

our members to enjoy pool, darts and a drink in a local sports bar. 

 

DRAMA 

As usual The Odell Centre entered a number of acts for the annual Open Stage Concert held in Stourport 

Civic Centre. These included a take on David Bowie’s Space Oddity, a duet with one member singing and one 

playing piano accompaniment, a soloist singing an Ed Sheeran number and a piano medley solo. 

 



 

The Odell Wednesday Drama group put on a wonderful performance of their pantomime Sleeping Beauty for 

an appreciative audience in November. Everyone enjoyed the afternoon including performers, back stage 

staff and also all the members who had been involved in making costumes and scenery. A special mention 

should be made of our staff member Liz who wrote the Odell version of the story to include many humorous 

references to staff and others within the main storyline. 

 

 

 

The drama group also continue to participate in a drama activity at Trinity Church in Kidderminster on 

Fridays.  This is funded by a variety of sources. The current play is Guardians of the Forest which will be 

performed next year. 

 

OTHER ACTIVITIES 

As well as the activities offered within the centre many others take place in the wider community. In 

addition to fishing, the allotment, Cue and Brew and Drama other external activities offered included 

archery, golf at Churchill & Blakedown golf club, golf at the driving range, bowling at St Ambrose, sports 

twice a week at Silverwoods Leisure Centre and Sports day at Bewdley Leisure Centre. The following Weekly 

Activities schedule illustrates the daily variety. 



  



 

 

 

 

 

 

 

Within the centre members can access computers as well as a variety of indoor games including table 

football, pool and personal art and craft projects. 

 

CHRISTMAS EVENTS 

 

Christmas Is always a special time at the Odell Centre and Christmas 2018 was no exception. Over the 

Christmas period we had visits from Elvis, Bell Ringers, Animal Man, Andy Magic,  Wheely Different Theatre 

Company and the Selfish Giant Puppet Show. Visits were made to the Malvern Theatre to see Snow White, 

Santa Safari at West Midlands Safari Park, Melting Pot – pottery session, Tenpin Bowling, Bodenham 

Arboretum, and the singing reindeers at the Christmas display at Webbs of Wychbold. 

 

  

 

  



    

 

SPECIAL EVENTS 

The Odell Centre likes to reflect in its special activities what is going on in the wider world. This year to mark 

the royal wedding being held elsewhere in the country we had a ‘friendship ceremony’ here in the centre. 

Two members who had been special friends since joining the Odell Centre were given the opportunity to 

dress up and enjoy a ceremony amongst all their friends. We also celebrated events such as Valentines Day 

when all members are given a red rose and Armistice Day as reflected in this display by members 

 
 

 

 



TRIPS 

 

A variety of trips are scheduled throughout the year. These included a visit to Drayton Manor Park courtesy 

of Stourport Rotarians, Weston Super Mare and an afternoon of tea and entertainment at St. Michaels and 

all Angels church. In addition visits were organised to local parks and garden centres as weather and staffing 

permitted. Grateful thanks to our team of volunteers for driving and supporting staff members during these 

outings. 

 

VOLUNTEERS 

The staff at the Odell Trust are admirably supported by a team of volunteers. Those that have given their 

time freely during this reporting period are: 

Val Bozward, Helen Nock, Pat Price, Lorna Smith-Shaw, Nick Vessey and Dan Edwards. 

They all provide valuable support to the staff team and a big thank you goes out to them all. 

 

DONATIONS AND GRANTS 

ASDA £200 

Monday Night Group £500 

Friends of Odell £17.42 

Eveson Trust Grant £8000.00 

Clivestock £3000 

Arden House £100.00 

Councillor John Hart £200 

Christmas Raffle £840.95 

Kate Wellings Trust £1510 

Verve Kickboxing £150 

Mrs Guy £100 

An amount was also raised from various raffles throughout the year 

 

 

Thank you to one and all 

 

 

  



FINANCE REPORT 

 
 

 

 

INCOME  EXPENDITURE 

 Year ended 
31/3/2019 

  Year ended 
31/3/2019 

 £   £ 

WCC Personal Budget 356,258  Staff Costs 278,886 

Donations 7,542  Activities 48,127 

Grants 1,200  Support Costs 65,402 

Other Income 6,319  Governance/Investment 
Charges 

3,948 

TOTAL 371,319  TOTAL 396,363 

 

ANNUAL DEFICIT   £25,044 

 

Although the Trust has ended the year with another deficit we are still in a strong position 

financially. Income has increased from the previous year and the higher expenditure relates to 

additional staff costs following the increase in the number of members and activities provided. It is 

encouraging to see that the higher percentage of the money spent goes directly on charitable 

activities showing that the Trust provides excellent value for money received. 

 

The Board of Trustees have prudently set aside an amount to cover six months running costs as a 

contingency for the future. This will enable us to move forward and plan for future development 

and growth to benefit our members. 

 

A full set of accounts can be viewed on request. 

 

 

 

 

  



 

 

 



Governance Structure 

The Trust became a Company Limited by Guarantee on 12th September 2016 and is governed by 

Articles of Association which established the objects and powers of the charitable company.  

Charity Name 

The Odell Trust 

Charity Number 

1170810  

Company Number 

10371450 

Registered Address 

The Odell Centre, Plimsoll Street, Kidderminster DY11 6TZ 

Honorary President 

Mr Ken Peers 

Patron 

Mrs Joyce Coley 

Trustees 

Mrs Ann Masters – Chairman 

Mrs Sue Moreve – Vice Chairman 

Mr Trevor Burgess  

Mrs Joyce Coley resigned 20.11.2018 

Mrs June Whiteman-Haywood resigned 27.3.2019 

Mrs June Passey 

Mr Alex Roberts 

Mrs Sue Nicholl 

Mrs Gill Lane 

Independent Examiners 

Cutter & Co Ltd 

Lyttleton Court 

3 Birmingham Street 

Halesowen       

Bankers 

CAF Bank Ltd 



Notes on Governance Structure 

Members 

The subscribers to the Memorandum of Association and other persons elected by the Board of 

Directors shall, with their agreement, be admitted to membership of the Company. 

Organisational Structure 

The Board meets as often as required and, during this year, met 5 times. In between these 

meetings the Policy & Procedures Review group and Health & Safety Review group met on a regular 

basis. In addition various Trustees had continued oversight of the Business Continuity Plan and 

Information Technology with everyone reporting back to the Trustees at Board meetings. 

The Trustees have overall responsibility for ensuring the charity has systems of internal control in 

place and the PQASSO Quality System has been acquired. These measures are designed to give 

reasonable but not absolute assurance against material misstatement or loss. A budget is approved 

by the Trustees annually and regular financial reports and forecasts are prepared for the Board. 

Recruitment and Appointment of Directors 

The directors of the company are also charity trustees for the purpose of charity law and under the 

requirements of the Memorandum and Articles of Association nine directors were originally elected 

to serve as Directors. Directors retire by rotation and elect a Chairman, Vice Chairman and 

Treasurer at each AGM. New directors would be identified and appointed by the remaining Board 

members. 

Trustee Induction and Training 

The Chair of the trustees is responsible for the induction of any new trustee which involves 

awareness of the role and responsibilities of trustees, the governing documents, administrative 

procedures as well as the history and philosophical approach of the charity. 

Related parties 

Two of the Trustees  Mrs Joyce Coley and Mrs June Passey are also trustees of The Kate Wellings 

Trust. Occasionally The Kate Wellings Trust makes donations to The Odell Trust. 


